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Agenda

Welcome & Framing
|. Project Design Updates
Il. Construction Planning
V. Exterior Design Options
V. Small Group Discussion
VI. Summary/Next Steps
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Meeting Objectives

1. Provide updates on the project design & statu

2. Solicit feedback on exterialesign &
landscaping

3. Share information on where to get informatior
and how stay involved moving forward
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Homeward DC:
Making Homelessness Rare, Brief & Nonrecurring

Prevent Oﬁd?;:?ﬁf:j"d Help people
: umg!::tssnisst short-term housing trans_ltlun into
S to people who experience housing ASAP

services

homelessness
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ENDING DISTRICT HOMELESSNESS

In 2015 Mayor Bowser launched Homeward DC, the District’s five-year strategic plan to prevent and end homelessness.

In the plan's first full year of implementation, the District has seen:

10.5% reduction in overall homelessness
22% reduction among families experiencing homelessness

15% reduction among Veterans experiencing homelessness

3% percent reduction among individuals experiencing homelessness
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Future State with Shorterm

CurrentState: DGseneral

Family Housing

Small, Residential Setting
No more than 50 families
per site

Far Too Big and Institutional:
Old Hospital that houses 260 families
each night, 50 plus families on each floor

Poor Conditions: New, Dignified and Modern
Old, outdated building that is New, beautiful facilities, designed
0Se@2yR AU0QA dzaSTdz sdedifigafly to meet the needs of families

Programming Space
Designed to provide children and families
with the supports and services they need.

Inadequate Programming Space:
Not enough space for children and
families to receive needed services

A Supportive Environment that Helps Families
Achieve Stable Housing, Quickly
Large, institutional setting dilutes effective Warm, residential setting that supports families
service delivery is not the right environment quickly through the immediate crisis of
for families homelessness back to more stability in housing.

The Wrong Environment that can be a
Barrier to Better Outcomes

1 333
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Timelinec Moving Forward (Ward 5 specific)

A Project Team submitted Demolition Permit Application to DCRAkEzyd
2017)

A Expected Start of Demolition of Garage (Miept 2017)

A Expected Construction Start (Nov. 2017)

A Expected Construction Completion (June 2019)

A Good Neighbor Agreement Finalized (Spring/Summer 2018)
A Ward 5 program opens (Fall 2019)
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Agenda

. Welcome & Framing

Il. Project Design Update

A DHS Design Requirements
A Project Overview

A Design Updates

A Building Materials

Ill. Construction Planning
IVV. Exterior Design Options
V. Small Group Discussion
VI. Summary/Next Steps
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Shortterm Family Housing: DHS Design Requirement

A Sleeping Units A Ground Floor Common Areas
A Ten singleoom family units per floor A Lobby (large and welcoming)
A 50%include trundlebeds A Multipurpose room + moveable walls
A Wardrobes + Dresser + Floating Storage Shelves A Computeriab
A Desk+ Chair + Task lamp A Dining area + warming oven + pantry

A Mini-fridge in each room A Per Floor Requirements

A Monitoring/assistance station with clear line of

A Bathrooms fio congregate or dorm style; exceeds sight to all units

requirements of DC Council Act 2b1)

) A Microwave + sink + countertop
A Family style, one for every two units, entry from A Common room
the hallway A Homework/study space
) A 50% showers / 50% bathtubs A Laundryroom
A Private bathrooms for 20% of units A Trash room or trash chute
A 50% showers / 50% bathtubs AWLyridzaNna Of 2asi
A Additionalbathroomsnear dining area A Storage room
A Administrative Space A Play space
A Office spaces A Crawl space (infants)
A Staff lounge + Locker area + Bathroom A Indoor / outdoor playspace
A Copy room + mail distribution area A Outdoor play space
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Ward 5 Project Overview

A46 units total
ATotalsquarefootage is 44,200 sf
AExisting building is-8tory structure
ANew building is &tory structure

AFamily and private bathrooms on each
floor

AStudy and commons area on each floor
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Ward 5 Project Overview

Exterior Materials:

AExterior Brick material on floor 1 and 2 of
new building

AExterior CemenResin panel at Floors 3, 4
and 5 of newbuilding

AExterior Metal panel on floor 6
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Summary of Design Updates

A CreatedPrivate Gardemvith four shade treesnd Removed Teen
Relaxation Garden in northwest portion of siilan. Teen Area
relocatedto 2" Floor in existing building per CFgjuest

A Increased Pervious Play Area on south portion of site plan.
A UpdatedADA parkingiccess

A Providedconstruction efficiency by stackidgthroomsé& housing
units between floors in new building

A Consolidated west stair and elevators to improve floor plan
efficiency.

A Removed basement in new building.

A Reduced overall building square footage.
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Site Plan- BZA Hearing

BZA Exceptions and Variance:

1.
2.

3.
4.
5

Court: required 23.78&, requested 17t

Lot Occupancy: required 60% max, requested
75%

Rear Yard: required 15, requested 7.5t
Parking Spaces: required 22, requested 3
Building Height: required 50 max, requested

c dM €

15' PUBLIC ALLEY

EXISTING
BUILDING
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Current Revised SitBlan

Created Private Garden w/four shade trees
Footprint of Bt floor area increased by 324 sf
Updated ADA parking access

BZA acceptations and variance approved for Court,
Lot Occupancy, Rear yard and Building are still
reflected in current site plan

BZA Parking space variance approved but is
increased to 4 total spaces.

Removed Teen Relaxation Garden in northwest
portion of site plan

PROPOSED ADDITION

EXISTING
BUILDING

ERSTING CELL
TOWER BUILDWG

15 PUBLIC ALLEY
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North Elevation¢ BZA Hearing
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1. Three colors of brick; color match to existing, dark brick for entire
two lower stories and accent brick
2. Metal Mansard roof
3. Storefront glass system on first level to support Outside Teens Area




Current RevisedNorth Elevation PENTHOUSE 4

_ / Parapet S

_ __Roof Q

6th Floor

5th Floor Q
4th Floor Q

3rd Floor
26'-8 1/2"

2nd Floor G
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1. Introduced additional building material of metal panels at sixth floor level only to}m\elp
breakup new building mass.

2. Revised to only two colors of brick; color match to existing, dark brick reduced to lower

two levels

Mansard roof system was rejected by CFA and HPO

4. Removed accent brick band

Ground Floor @

w

o

Glasstorefront system was removed from the North elevation
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West Elevationg BZA Hearing

TOP OF PARAPET_@

1. Three colors of brick; color match to existing, dark brick for entire
two lower stories and accent brick

2. Metal Mansard roof

3. New 6story building abuts existing-&ory building
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Current RevisedVest Elevation

CFA requested a 6 foot separation between nest@y building and existing-3
story building

Introduced additional building material of metal panels at sixth floor level only to
help breakup new building mass.

Revised to only two colors of brick; color match to existing, dark brick reduced to
lower two levels

4. Mansard roof system was rejected by CFA and HPO

o

Removedccent brick band



